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To:  Invitees to TransLink Municipal Update, October 7, 2010 

From: Ian Jarvis, Chief Executive Officer 

Date:  October 1, 2010 

Subject: Potential 2011 Supplement 
 

 
Purpose 

This report provides an overview of the planning and financial analysis undertaken by TransLink in 
preparation for discussion on a possible 2011 Supplemental Plan. TransLink is seeking feedback on the 
options summarized below.  
 
Background 

In 2009, TransLink faced the most significant financial challenge of its history: funding conditions put at 
risk the ability of TransLink to deliver its basic mandate. Although TransLink initiated an ongoing 
program to increase efficiency and reduce costs, the choices ahead were to drastically cut services or 
find new ways of funding a sustainable transportation system. To determine the willingness of the 
region’s residents to pay for transportation improvements, TransLink launched an unprecedented public 
and stakeholder consultation program with various plan and funding scenarios discussed and debated. 
There was strong support for significant investment toward achieving the Transport 2040 vision.  

TransLink developed the 2010 Funding Stabilization Plan, which the Mayors’ Council on Regional 
Transportation approved in October 2009. As a supplemental plan, the Funding Stabilization Plan 
increased the fuel tax and parking sales tax rates to the maximum allowed for in the legislation and also 
introduced increases to transit fares. These increases enabled TransLink to maintain existing service 
levels and keep transportation assets in good repair.  The Funding Stabilization Plan did not allow for the 
region to be on track toward the goals and vision of Transport 2040. The 2011 Base Plan, known as the 
Funding Stabilization Update, was approved by the TransLink Board in July 2010 and is an update to, and 
is substantially consistent with, the 2010 Funding Stabilization Plan.  The Base Plan includes the 
significant efficiency gains from cost reduction measures and uses only funding sources currently in 
place. However, it has sufficient revenues only to ensure that existing service levels and a state of good 
repair are maintained. 

TransLink remains dedicated to the long-term planning vision of Transport 2040, starting with the 
implementation of existing regional commitments and priorities and working towards the expansion of 
service to meet future demand in support of the region’s growth strategy.  Input received during 
consultation for the 2010 Funding Stabilization Plan and 2011 Funding Stabilization Update indicated 
that government stakeholders,  the public, and others are not satisfied with TransLink’ s current level of 
investment.  Strong feedback was received on the desire for TransLink to find a means of delivering 
critical upgrades and expansion of the transportation system, in particular funding for the Evergreen 
Line. In addition, it was noted that key decisions were needed in 2010 to ensure that significant senior 
government funding would be leveraged, such as for the North Fraser Perimeter Road Phase 1. 
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Evaluation Process and Framework 

There are a number of upgrade and expansion investments that had been previously planned for the 
regional transportation system. While the Evergreen Line is the most notable of these, there are also 
other initiatives in transit services, roads and cycling that remain unfunded. TransLink has undertaken a 
process to identify and evaluate those investments to be considered for funding under a possible 2011 
Supplemental Plan.  

Four priorities were identified for this supplement and a range of initiatives were screened for inclusion 
in the evaluation process based on their fit with these priorities:  

1. previous regional commitments; 
2. opportunities to leverage significant other funding; 
3. opportunities to make best use of existing infrastructure and fleet; 
4. decision required in 2010 in order to capture an opportunity.  

 
An evaluation framework was developed to assess and rank initiatives in terms of the priorities for this 
supplement and overall Transport 2040 goals. Six criteria were established to reflect the six Transport 
2040 goals, four criteria were established as the “theme” criteria for this supplement, and each 
potential initiative was evaluated against each of the ten criteria.  This evaluation tool enables objective 
and evidence-based scoring across the ten criteria.  

The framework and process is intended to be consistent and transparent for the full range of services 
and investments that TransLink considers on an ongoing basis. Supporting objectives are defined for 
each of the criteria to which expected outcomes are applied. This process is designed to address the 
Transportation Commissioner’s feedback for TransLink to improve project evaluation rigour and 
alignment with longer term objectives.  Table 1 summarizes the criteria and the specific objectives 
considered for each criteria. 

Initiatives were independently evaluated based on both quantitative and qualitative information drawn 
from the business cases for each project, model forecasts and regional precedents. The forecast 
outcomes were evaluated by TransLink planning staff on a quantitative and qualitative basis. Projects 
were scored on a scale of 0 to 10 with zero being none and 10 being very high and were normalized to 
reflect the scale of investment.  

A composite score was derived for each project. The composite score was derived based on equal 
(50/50) weighting from the scores calculated for the supplemental and Transport 2040 criteria.  For the 
supplement priorities, the criteria “significant lost opportunity if not activated in 2010” received greater 
weighting than the other three.  

Fifteen projects meet or exceed minimum thresholds based on the evaluation criteria and are 
summarized below. Detailed information on the scope, objectives, financials, outcomes, and scoring of 
these projects can be found in the Project Summaries attached as Appendix 1. 
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Table 1: Evaluation Criteria 

GOAL OBJECTIVE 

Transport 2040 Related  - 50%                        

GHGs Aggressively Reduced Reduces VKT 

Improves system operations and efficiency 

Greater use of low emission fleet technology 

Greater use of low carbon content fuel 

Non SOV Mode Share Protect existing transit ridership 

Promotes shifts to transit, cycling and walking 

Encourages future shifts to transit, cycling and walking 

Influences smart transportation choices 

Complete Communities Encourages complete  and transit-oriented communities 

Expands access to regional transit and cycling networks 

Promotes regional mobility 

System Optimization Encourage modal integration 

Improves the resilience of the transportation system 

Improves system safety 

Promotes universal accessibility 

Economic Growth & Goods 
Movement 

Supports efficient access to regional centres and economic gateways 

Reduces congestion 

Improves travel time reliability 

Financially Sustainable Maximizes leveraging opportunities 

Make efficient use of existing infrastructure  

Prioritizes cost-effectiveness 

Prioritizes long-term growth in cost-effectiveness 

2011 Supplement Priorities   - 50%                

Significant Lost Opportunity if 
Not Activated in 2010 

Leaves money on the table 

Dependence with other programs 

Significantly more expensive to do later 

Results in loss of passengers from the system 

Leverages Significant Other 
Funding 
  

Extent of capital contribution 

Impact on operating Costs 

Impact on fare revenue 

Makes Best Use of Existing 
Fleet & Infrastructure 

Improves efficiency of existing assets 

Improves effectiveness in utilizing assets 

Intensity of Regional  
Commitment 

Nature of commitment 

Importance of commitment to stakeholders 

 

  



 

October 1, 2010  P a g e  | 4 
 

Evaluation Results 

Evergreen Line and North Fraser Perimeter Road Phase 1 

The two projects with the highest scores in this evaluation process are the Evergreen Line Program and 
Phase 1 of the North Fraser Perimeter Road (Table 2). These two projects score substantially higher than 
any of the other projects on the supplement priorities because they improve the efficiency and 
effectiveness of existing assets and leverage significant senior government investment. Most 
importantly, the region has made a very high level of commitment toward each of these projects and 
TransLink must confirm funding in 2010. 

These projects also score well on the Transport 2040 criteria and are consistent with TransLink’s long 
term goals. The Evergreen Line will support development of complete communities, dramatically 
improve transit travel times and reliability and will increase transit ridership in the region (Figure 1).  The 
NFPR Phase 1 project will support the economic growth associated with the adjacent industrial zones by 
reducing travel distances and improving travel times and reliability. In so doing the project will also 
reduce greenhouse gas emissions and will improve safety and the general environment on the corridor 
and in surrounding neighbourhoods. 

Table 2: Evaluation results for the Evergreen Line Program and North Fraser Perimeter Road: Phase 1 

 

Figure 1 Incremental Public Transit Boardings Associated With Evergreen Line 

 

Evergreen Line Program

 - Capital contribution, bus and facilities integration, wayfinding, and 

Broadway-Commerical Station 

8.5 10.0 9.0  $                         412,100 

North Fraser Perimeter Road: Phase 1 

 - United Boulevard Extension 
6.5 9.5 8.0  $                           53,200 

Scoring: Very High = 10; High = 8; Med = 5; Low = 2; None = 0, Weighted Scores are rounded to the nearest 0.5 increment.

Notes:
1. Net Annual Impact to TransLink (2011-2020) values differ from the total project costs (included in the project summaries) as they take into account 

only the related cashflows that occur during the 2011-2020 period and debt servicing may occur over a longer time frame.

Transport 2040 

Criteria

Supplemental Theme 

Criteria

Financial Impact to 

TransLink1

2011-2020 (000s)Candidate Projects that Pass Thresholds
Composite Score 

NB: Projects were evaluated based upon the relative scale of the investment and effectiveness
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Additional Priority Projects 

Thirteen projects score very well on the Transport 2040 criteria and would be very effective in moving 
the region towards meeting the long term goals of Transport 2040. These projects include: 

 increases in bus service hours, including King George Boulevard B-Line, Highway 1 BRT, White 
Rock to Langley connection, and service hours on corridors across the region to ensure service 
quality, population growth and demand generated from the U-Pass program 

 station upgrades on Expo Line stations and at Lonsdale Quay 

 restoration of funding to the MRN Minor Capital and Bike Capital Programs 

Table 3 displays the evaluation results for these projects as well as the net financial impact of each 
project to TransLink over the 2011 to 2020 period. 

Table 3: Evaluation results for additional priority projects 

 

The group of additional priority projects includes investments such as: the King George Boulevard B-Line 
service which TransLink had intended to put into service in 2009 and but was unable to do because of 
financial constraints; funding for TransLink’s Bike Capital and MRN Minor Capital programs which are 
reduced under TransLink’s current Plan because of funding constraints; and, upgrades to Expo Line 
stations receiving funding under senior government programs. Further detail is provided in Appendix 1.  

Main Street Station Upgrades

 - Access and capacity improvements;
8.5 7.0 8.0  $                           16,300 

Metrotown Station Upgrades

 - Access and capacity improvements
8.5 7.0 8.0  $                           12,900 

King George Boulevard B-Line Service

 - Guilford to White Rock via Surrey Central (104th & King George Blvd)
9.5 5.5 7.5  $                           12,600 

Bus Service Hours to Meet Minimum Guidelines

 - hours to address critical reliability and pass-ups on key corridors
8.5 6.5 7.5  $                           51,300 

Restore funding to Bike Capital 8.5 6.0 7.5  $                           17,000 

Surrey Central Station Upgrades

 - Integrate station with area development
9.0 5.0 7.0  $                             5,900 

Restore funding to MRN Minor Capital 8.0 6.0 7.0  $                           37,900 

Highway 1 Bus Rapid Transit Project 

 - Lougheed/Walnut Grove/Surrey Central, 10 min service
8.5 5.0 7.0  $                           40,900 

New Westminster Station Upgrades

 - Integrate with current adjacent development
6.5 6.5 6.5  $                             9,200 

Lonsdale Quay Upgrades

 - Improve passenger safety, circulation and environment
6.0 4.0 5.0  $                             4,200 

Bus Service Hours to Accommodate Population Growth 

 - Keep pace with growing demand and population growth
8.5 1.5 5.0  $                           36,700 

Bus Service Hours and Infrastructure on U-Pass Routes

 - Accommodate U-Pass growth
8.0 2.0 5.0  $                           85,100 

White Rock to Langley Bus Service 

 - Community Shuttle local stop, 30 min service 
6.0 3.5 5.0  $                             7,500 

Scoring: Very High = 10; High = 8; Med = 5; Low = 2; None = 0, Weighted Scores are rounded to the nearest 0.5 increment.

Notes:
1. Net Annual Impact to TransLink (2011-2020) values differ from the total project costs (included in the project summaries) as they take into account 

only the related cashflows that occur during the 2011-2020 period and debt servicing may occur over a longer time frame.

Transport 2040 

Criteria

Supplemental Theme 

Criteria

Financial Impact to 

TransLink1

2011-2020 (000s)Candidate Projects that Pass Thresholds
Composite Score 

NB: Projects were evaluated based upon the relative scale of the investment and effectiveness
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Collectively, the investments in transit services in this group would provide high-productivity services in 
corridors where demand is growing and significantly exceeds the supply of available services. By 2013, 
this 8 per cent increase in bus hours is forecast to provide an additional 22 million annual boardings 
(Figure 2). 

Figure 2 Annual Incremental Boardings Due to Package of Bus Service Improvements 

 
 
Analysis of Funding Sources 
On September 23, 2010 the Mayors’ Council and the Province signed a Memorandum of Understanding 
outlining their mutual commitment to building livable cities and acknowledging that efficient, 
affordable, carbon smart transportation and infrastructures are an integral part of livable cities. Through 
this MOU the Mayors’ Council and the Province will work together to develop a long term, sustainable 
funding strategy that will address the goals of livable cities. This funding strategy will examine both 
existing and potential new funding sources.  

Under the SCBCTA Act, a supplemental plan can only rely on revenues from the specific user fees and 
taxation sources that are currently set out in the SCBCTA Act.  TransLink reviewed alternative options for 
supplemental funding in 2011 within TransLink’s current funding sources for their potential to be 
increased to fund the Supplemental Plan.   Table 4 summarizes the results of the evaluation: 
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Table 4: Funding source evaluation 

Funding Source Status Availability for 2011 Supplemental Plan 
USER FEES 
Transit Fares  
 

Increased in 2010; Base Plan 
includes increase in 2013 

Further increases would likely erode ridership.  

Transit Advertising  
 

Projected to rise to $13M in 2013  Existing mechanisms currently exhausted.   

New Facility Tolls  
 

GEB rate increases included in Base 
Plan  

Currently permitted as cost recovery only.  

Vehicle Registration Fee  
 

Not currently implemented May have longer term potential. To be 
evaluated as part of a sustainable funding 
strategy.  

TAXATION 
Fuel Tax  
 

Increased in 2010 to 15 cents/litre  Rate at legislative maximum; further increase 
requires legislation change  

Parking Sales Tax  Increased in 2010 to 21%  Rate at legislative maximum; further increase 
requires legislation change  

Hydro Levy  $1.90/month per account  At legislative maximum; grows only as new 
accounts added  

Replacement Tax  $18M/year  At legislative maximum  
 

Benefitting Area Tax Not currently implemented May have longer term potential. To be 
evaluated as part of a sustainable funding 
strategy. 

Property Taxes  Last significant increase approved 
in 2004. Grows 3% annually  

Available source for the 2011 Supplement.  

 
 
User Fees 
User fees are an appropriate way to pay for transportation investment. Transit fares, TransLink’s single 
largest source of revenue, were increased in 2010 and further increased are planned for 2013, 2016 and 
2019. A further increase in fare rates is not advised at this time. TransLink is permitted to apply facility 
tolls on a cost recovery basis only and therefore tolls cannot be used to fund this supplement.  

The SCBCTA Act does permit TransLink to assess vehicle fees. TransLink has brought forward a vehicle 
registration fee in the past but it has not been implemented. A vehicle registration fee would be 
consistent with TransLink’s Transport 2040 goals and strategies as it is related to transportation. 
However, TransLink does not currently have an effective or efficient mechanism for implementation and 
enforcement. It may be appropriate as a funding option in the longer term and policy and 
implementation analysis will be undertaken on a vehicle registration fee as part of the development of a 
sustainable funding strategy for transportation that examines a broad range of possible sources. It is 
expected that this work will begin in 2011. 

Taxation Sources 

The majority of the taxation sources available to TransLink are already at the maximum allowable. A 
benefitting area tax is permitted under the SCBCTA Act but implementation is not feasible in the short 
term and will be evaluated as part of the development of the sustainable funding strategy.   
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As summarized in Table 4, property tax is an available funding source that TransLink could access with 
certainty at this time, if approved to do so by the Mayors’ Council. Property tax is TransLink’s third 
largest revenue source, after transit fares and fuel tax. TransLink currently receives approximately $240 
per year from an average household in the region, although the impact varies across municipalities 
depending on assessment values as the same rate is applied across the region. 
 
Financial Impact  
To commit funding for the Evergreen Line and North Fraser Perimeter Road Phase 1 projects TransLink 
will require additional revenues of $39.3 million a year, beginning in 2011 (Option A). To fund the 
Evergreen Line, NFPR Phase 1 and the additional priority projects will require additional revenues of $68 
million a year, beginning in 2011 (Option B).  
 
Table 5 displays the evaluation results for the projects and the net financial impact of each project to 
TransLink over the 2011 to 2020 period. The financial impact to TransLink takes into account all costs, 
revenues, and financial contributions associated with the project. This includes any increased transit 
revenues that result from increased ridership the investment will generate. Table 6 also summarizes the 
cumulative impact to TransLink of the full suite of projects.  
 

Table 5: Cumulative impact to TransLink of the full suite of projects 

 

Evergreen Line Program

 - Capital contribution, bus and facilities integration, wayfinding, and 

Broadway-Commerical Station 

8.5 10.0 9.0  $                         412,100  $                         412,100 

North Fraser Perimeter Road: Phase 1 

 - United Boulevard Extension 
6.5 9.5 8.0  $                           53,200  $                         465,300 

Main Street Station Upgrades

 - Access and capacity improvements;
8.5 7.0 8.0  $                           16,300  $                         481,600 

Metrotown Station Upgrades

 - Access and capacity improvements
8.5 7.0 8.0  $                           12,900  $                         494,400 

King George Boulevard B-Line Service

 - Guilford to White Rock via Surrey Central (104th & King George Blvd)
9.5 5.5 7.5  $                           12,600  $                         507,100 

Bus Service Hours to Meet Minimum Guidelines

 - hours to address critical reliability and pass-ups on key corridors
8.5 6.5 7.5  $                           51,300  $                         558,300 

Restore funding to Bike Capital 8.5 6.0 7.5  $                           17,000  $                         575,400 

Surrey Central Station Upgrades

 - Integrate station with area development
9.0 5.0 7.0  $                             5,900  $                         581,300 

Restore funding to MRN Minor Capital 8.0 6.0 7.0  $                           37,900  $                         619,200 

Highway 1 Bus Rapid Transit Project 

 - Lougheed/Walnut Grove/Surrey Central, 10 min service
8.5 5.0 7.0  $                           40,900  $                         660,200 

New Westminster Station Upgrades

 - Integrate with current adjacent development
6.5 6.5 6.5  $                             9,200  $                         669,400 

Lonsdale Quay Upgrades

 - Improve passenger safety, circulation and environment
6.0 4.0 5.0  $                             4,200  $                         673,600 

Bus Service Hours to Accommodate Population Growth 

 - Keep pace with growing demand and population growth
8.5 1.5 5.0  $                           36,700  $                         710,300 

Bus Service Hours and Infrastructure on U-Pass Routes

 - Accommodate U-Pass growth
8.0 2.0 5.0  $                           85,100  $                         795,400 

White Rock to Langley Bus Service 

 - Community Shuttle local stop, 30 min service 
6.0 3.5 5.0  $                             7,500  $                         802,900 

Scoring: Very High = 10; High = 8; Med = 5; Low = 2; None = 0, Weighted Scores are rounded to the nearest 0.5 increment.

Notes:
1. Net Annual Impact to TransLink (2011-2020) values differ from the total project costs (included in the project summaries) as they take into account only the related 

cashflows that occur during the 2011-2020 period and debt servicing may occur over a longer time frame.

Transport 2040 

Criteria

Supplemental Theme 

Criteria

Financial Impact to 

TransLink1

2011-2020 (000s)

Cumulative Impact to 

TransLink 

2011-2020 (000s)Candidate Projects that Pass Thresholds
Composite Score 

NB: Projects were evaluated based upon the relative scale of the investment and effectiveness

Option A 
Funding 
Required: 
$39M/yr 
($31/yr per 
household) 

 

Option B 
Funding 
Required: 
$68M/yr  
($54/yr per 
household) 
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Approval of a supplemental plan at this time would, by necessity, rely on an increase to property taxes. 
There would be no rate changes to TransLink’s other revenue sources. Transit fare revenue would grow 
due to increased ridership generated by the investments. The impact of funding the Evergreen Line 
Program and the NFPR Phase 1 on the average residential household would be approximately $31 per 
year. The impact of funding these projects as well as the additional priority projects (Option B) would be 
approximately $54 per year for the average residential household. As permitted under a base plan, 
property tax rates would be adjusted on an annual basis so that revenues grow by 3 per cent per year.  

Many of the projects being contemplated represent a significant investment in capital and would 
require an increase to TransLink’s current borrowing limit. TransLink would require an increase to the 
debt cap limit. Under Option B the maximum gross debt would total $3.36 billion. This would require an 
increase in the maximum debt cap from the current $2.8 billion to a minimum of $3.5 to $4 billion. 
Approval by the Mayors’ Council is required which includes consultation with the Metro Vancouver 
Board of Directors. With the additional revenues proposed these investments would be financially 
sustainable for TransLink over the longer term. Appendix 2 provides a summary of the financial impact 
of both Option A and Option B, including the revenues required to fund the investment program and the 
impact on the cumulative surplus. The borrowing levels are shown in Appendix 3.  
 
Summary of Options  
Decisions are required in 2010 on whether TransLink, and by extension the region, will fulfill the regional 
commitment to provide funding for the Evergreen Line and the North Fraser Perimeter Road.  This 
would require an annual revenue increase of $39.3 million beginning in 2011.  The property tax impact 
on an average household would be approximately $31.00 per year. 

There are a number of other regional commitments and priorities for investment in transportation that 
the region may wish to support at this time. This includes an additional thirteen projects of investments 
across the region. To fund this full program, including the Evergreen Line and North Fraser Perimeter 
Road Phase 1, will require an annual increase of $68.2 million beginning in 2011. The property tax 
impact on an average household would be approximately $54 per year. 

The two options are summarized as: 

A. Evergreen Line and NFPR Phase 1 

 Requires an annual increase of $39.3 million beginning in 2011.  The property tax impact 
on an average household would be approximately $31 per year. 

B. Evergreen Line, NFPR Phase 1, station upgrades, increased bus service hours and restoration of 
funding to MRN Minor Capital and Bike Capital Programs 

 Requires an annual increase of $68.2 million beginning in 2011. The property tax impact 
on an average household would be approximately $54 per year. 
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Project Description:   
The Evergreen Line is a new rapid transit line that will connect 
Coquitlam to Vancouver via Port Moody and Burnaby. The Evergreen 
Line will be a fast, frequent and convenient SkyTrain service, 
connecting Coquitlam City Centre to Lougheed Town Centre in 
approximately 13 minutes. It will connect to the current SkyTrain 
network at Lougheed Town Centre Station and will integrate with 
regional bus and West Coast Express networks. 
 
In addition to the project to be delivered by the Evergreen Line 
Project Office, integration of the rapid transit line will require 
upgrades across the network.  These upgrades include expanded 
capacity at Commercial-Broadway Station to accommodate the projected increase in transfer volumes, wayfinding upgrades 
across the rapid transit network to reflect new operating patterns, and improvements within the Evergreen Line station areas 
to enhance access to the system and support urban development. 

 
Objectives: 
The Evergreen Line seeks to provide fast, frequent and convenient rapid transit from Coquitlam to Vancouver 
via Port Moody and Burnaby, improve the transportation network throughout Metro Vancouver, increase transportation 
choice, support growth management, and support environmental sustainability initiatives.  Supporting projects will allow for 
successful implementation of the Evergreen Line by expanding the capacity of Commercial-Broadway Station, improving 
system wayfinding and integrate the rapid transit line in the communities it will serve. 

 
Scope of the Project: 
 
Evergreen Line Rapid Transit Project 

 Construction of 11 km of new ALRT guideway and supporting systems from Burnaby to Coquitlam via Port Moody 

  5 new rapid transit stations and modification of the existing Lougheed Station 

 28 additional SkyTrain vehicles 

 Vehicle storage facility 

 Bus integration facilities 
 
Commercial-Broadway Station Phase II Upgrades 

 Construct a new east outboard platform for the Expo Line and associated vertical 
circulation to accommodate projected increase in transfer volumes 

 Upgrade 99 B-Line queuing area to include weather protection and passenger amenities 

 Replace lane adjacent to the north station house with a pedestrian plaza  
 
Network Wayfinding Upgrades 

 System-wide upgrades to reflect changes to the network and ensure consistency 

 Millennium Line Stations: illuminated T signs, illuminated station name signs, interior 
directional signage and journey planning information walls 

 Expo Line Stations: line diagrams, journey planning information walls 

 West Coast Express Stations: line diagrams, journey planning information walls 
 
Evergreen Line Multimodal Integration 

 Pedestrian and bicycle facilities, transit priority, and urban design improvements within 400-800m of the station to 
enhance access to the rapid transit line and support urban development are to be identified and cost-shared with 
municipalities 
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 Area investments require development/update of area plans for Evergreen Line station in collaboration with 
municipalities 

 Enhanced wayfinding information (walking maps and trip planning) related to station precinct 
 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$1.489 billion $1.023 billion  $467,250,000 

 
Annual Operating Details* 

Year Total Revenues Net Cost to TransLink 

2016 $17,800,000 $12,400,000 $5,600,000 

2018 $18,100,000 $18,400,000 ($300,000) 

*Includes incremental transit services, station maintenance and policing costs and revenues from rapid transit and bus integration services. 

 
Level of Cost Development: 

 Evergreen Line Rapid Transit Project: Advanced, based on 20% preliminary designs. 

 Commercial-Broadway Station Phase II Upgrades: Moderate, based on concept design. 

 Network Wayfinding Upgrades: Preliminary Design. 

 Evergreen Line Multimodal Integration: Program funding envelope. 

 
Key Outcomes:  
Benefits identified as part of the Evergreen Line business case include: 

 Ridership is projected at 70,000 per day by 2021; 

 Frequent rapid transit service connecting directly to the Millennium Line (every 3 minutes during peak periods, with 
service almost 20 hours a day); 

 Shorter commutes with travel from Coquitlam City Centre to Lougheed Town Centre in 13 minutes and from 
Coquitlam City Centre to downtown Vancouver in 40 minutes (saving almost 45 minutes per day compared to 
driving); and 

 Economic opportunities including over 9,000 new jobs during construction and stimulating community growth and 
new development. 

 
Evaluation Results: 
 

 

Comments: Scores very high on mode share and GHG emission reductions due to strong productivity forecasts. Makes good 

use of existing infrastructure due to integration with Millennium Line and connections to Expo Lines.

GHGs 

Aggressively 

Reduced

Non SOV 

Modeshare

Complete 

Communities

System 

Optimization

Economic 
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Goods 

Movement

Financially 

Sustainable

Significant 

Lost 
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9 10 8 8 9 7 8.5 10 9 10 10 10.0 9.0

Transport 

2040 Criteria

Supplemental 

Theme 

Criteria

Composite 

Score 



PROJECT TITLE: NORTH FRASER PERIMETER ROAD: PHASE 1  

 

DRAFT – Working Copy   3 | P a g e  

Project Description:  
Construct the United Boulevard Extension as Phase 1 of the North Fraser Perimeter Road to connect Brunette Avenue with 
United Boulevard and relieve two regional bottlenecks: the single-lane bridge across the Brunette River and the at-grade rail 
crossing at Braid / Brunette. 
 

Objectives: 
Improve regional mobility and accessibility by eliminating two major congestion chokepoints that will: 

 improve the connectivity, efficiency, reliability and safety of the regional trucking network; 

 improve access for goods movement to an under developed industrial area; 

 move trucks and regional vehicular traffic from residential areas in New Westminster to industrial areas; and 

 promote cycling by including new bikeway segments that connect two previously disconnected bikeways.  
 

Scope of the Project: 
The UBE consists of an overpass connecting United Boulevard in Coquitlam with Brunette Avenue in New Westminster.  The 
scope includes: 

 new bi-directional bridge across the Brunette River and a bridge over the SkyTrain and rail tracks that parallel 
Brunette Avenue; 

 access to Port Metro Vancouver lands by construction of a new intersection and bridge into the property 

 the main UBE cross section will include pedestrian and cycling facilities that will connect with planned off street; and 
bicycle path development in parallel with United Boulevard and connections east and north, as well as a connection 
to a new bicycle route in New Westminster. 

 
Construction to start in 2011 and be completed in 2014.  Future phases (currently unfunded) of the North Fraser Perimeter 
Road will include future safety and reliability improvements along the Brunette/Columbia/Stewardson corridor. 
 

Project Costs: 
Capital  

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$153 million $65 million $28 million (still required) $60 million 

 

Level of Cost Development: Advanced.  The project evaluation framework is documented in the Federal-Provincial 

Business Case Template: A Guidebook for Multiple Account Evaluation and Cost-Benefit Analysis, and augmented as required 
to reflect both local planning context and site specific issues. 
 

Key Outcomes:  
 The NPV Benefit Cost ratio of the United Boulevard Extension project is greater than 2 for all design options under 

consideration.   

 Systems Optimization: Significant reductions in congestion and reductions in traffic displacement  

 GHG annual reductions of 13,000 to  14,000 metric tones- primarily be attributed to the removal of the single-lane 
alternating traffic bridge, relocation of the NFPR corridor away from the Braid Street at-grade rail crossings 

 Promotes complete communities by improving cycling and pedestrian networks, improving access between 
residential and employment centres. 

 Goods Movement Activity improved through better reliability and travel time for regional traffic movements, and 
significantly improves access to and mobility from adjacent industrial areas. 

 Accident reductions due to removal of the at-grade crossing and single lane bridge will eliminate significant risk 

 Cycling & Pedestrian trips increased by connectivity between New Westminster and Coquitlam for east-west 
oriented trips that will now be possible.  
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Evaluation Results: 

 
 
Risks:  

 Current TransLink and Federal Commitments total $125 million of the $153 million estimated cost of this project 
segment leaving $28 million currently unfunded.  TransLink is conducting. 
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Project Description:  
Provide Bus Rapid Transit (BRT) service on Highway 1 corridor connecting key regional nodes; link the South of Fraser region 
with the rapid transit network at Surrey Central and Lougheed.   Establish a high quality BRT brand with highway coaches and 
peak period frequencies of 10 minutes. The route will use dedicated bus/ HOV lanes and bus queue jumpers. 

 
Objectives: 
Shift current private vehicle traffic to transit by 
providing quick, reliable regional transit 
connectivity between South of the Fraser and 
NE Sector that will also provide new 
connection to Millennium/ Evergreen Line. 
The service is to be competitive with private 
vehicles and to have good ridership 
productivity. 

 
Scope of the Project: 

 Service would start in 2013 – 
coordinated with Port Mann Bridge 
project.  

 Assumes BRT services will utilize highway coaches from the existing fleet – no new buses will be purchased for this 
project. 

 Requires 71,000 annual service hours (total for both routes). 

 Project includes infrastructure built by the Ministry of Transportation and Infrastructure: 
o HOV Lanes on Highway 1 
o 800 car capacity Park and Ride at 202

nd
 Street 

o New Transit Exchange at Walnut Grove (built to accommodate growth to 2031) 

 Re-brand existing services between Walnut Grove and Surrey Central Station and provides new service between 
Walnut Grove and Lougheed. 

 
Project Costs: 
Annual Operating Details 

 Total Revenues Net Cost to TransLink 

2013 $7,800,000 $2,900,000 $4,900,000 

 
Level of Cost Development: Medium 

 
Key Outcomes:  

 TransLink makes the best use of capital investments in HOV lanes, queue jumpers and park & ride facilities. 

 Transit ridership increases and VKT decreases as transit provides a fast and reliable link between the South of 
Fraser/Fraser Valley Regional District and the NE Sector. 

 BRT services feed the Evergreen Line, helping to meet ridership and revenue projections. 

 Productivity increases by 2% per year from 2.5 million rides in 2013 to 3 million by 2020. 

 
Evaluation Results: 
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Associated Risks: 
 If not implemented, lost opportunity to make best use of capital infrastructure i.e. HOV lanes, bus queue jumpers 

and Park and Ride facilities (including new underpass at 202
nd

 St- cost shared by TransLink) as well as existing fleet. 

 Ridership and revenue risk to Evergreen Line without supporting bus services from the South of Fraser and FVRD. 
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Project Description:  
Introduce limited stop B-Line service on the critical 104th Avenue and King George Boulevard between  
Guildford and White Rock Centre via Surrey Central Station.  The service will feature 7.5 minute  
service between Guildford Exchange and Newton Exchange with 15 minute frequency  between  
Newton Exchange and White Rock Centre. 

 
Objectives: 
Support implementation of the South of Fraser Area Transit Plan by upgrading the current  
local service to highly-effective B-Line service on these two key critical corridors to support transit 
 oriented community development and build ridership as a precursor to a 
 future rapid transit line.  

 
Scope of the Project: 

 Service will be provided with existing articulated bus fleet from discontinued  
98 B-Line. 

 Project requires approximately 20 vehicles (including spares; from existing fleet)  
and 65,000 annual service hours (95,000 for B-Line service minus 30,000 from  
reduced or discontinued local services). 

 Requires $3.8M for Transit Priority Measures, Customer Information and Wayfinding.  

 Project starts in 2011.  

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$3,810,000 $0 $0 $3,810,000 

Annual Operating Details 
Year Total Revenues Net Cost to TransLink 

2013 $7,200,000 $6,100,000 $1,100,000 

 
Level of Cost Development: Medium to Advanced  
 
Key Outcomes:  

 Ridership and Service Productivity increase by 3% per year to 2020, from 5,000,000 rides per year in 2011 to 
6,500,000 in 2020 

 
Evaluation Results: 

 
 
 

Additional Information: 
 Facility upgrades at Surrey Transit Centre to accommodate articulated buses already in place 

 City of Surrey has invested in bus stop improvements at key locations to accommodate articulated buses 
Service was planned to be introduced in March 2010 but was deferred
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Project Description:  
Introduce local stop service on 24th Avenue and 200th Street 
between White Rock Centre and Langley / Willowbrook via 
Campbell Heights. Service is proposed to operate every 30 minutes. 

 
Objectives: 
Provide a connection from White Rock to Langley adjacent to new 
Grandview Heights residential and commercial developments on 
24

th
 Avenue in South Surrey.  Also provides a transit alternative for 

employees of recently built industrial park in Campbell Heights 
(192

nd
 Street and 32

nd
 Avenue). 

 
Scope of the Project: 

 Assumes service will utilize community shuttles from the 
existing fleet. 

 Requires approximately 24,000 Community Shuttle annual 
service hours. 

 Service would start in 2011. 

 
Project Costs: 
Annual Operating Details 

 Total Revenues Net Cost to TransLink 

2013 $1,170,000 $450,000 $720,000 

 
Level of Cost Development: Medium  

 
Key Outcomes:  

 Ridership: 317,000/ yr (2013). 

 Service Productivity: 15 boardings/ hr in 2011 growing to 18 boardings per hour by 2018. 

 Provide new regional connection. 

 
Evaluation Results: 

 

 Comments: Medium Transport 2040-related scoring is a result of low to moderate productivity level potential. Strong 

commitment as the service was planned for December 2009 but deferred with adoption of 2010 Funding Stabilization Plan. 
 
Additional Information: 

 City of Surrey has invested in bus stop infrastructure and modified NCP’s to support service. 
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Project Description:  
The provision of additional bus service hours for high-demand 
corridors- through 2014- where service optimization efforts will be 
insufficient to maintain the minimum Transit Service Guideline levels.  

 
Objectives: 
Provide essential resources for addressing service reliability and 
reducing pass-ups on key corridors, consistent with the minimum 
service standards as defined in TransLink’s Transit Service Guidelines, 
which were developed to support a safe, comfortable and attractive 
on-board customer experience. TransLink’s guidelines are intended to 
support the retention of existing ridership and generate new riders to 
the system. The guidelines indicate maximum number of passengers 
(seated and standing) to ensure standing passengers have enough 
space for a comfortable ride. 

 
Scope of the Project: 

 Includes additional 37,000 annual service hours in each of  2011, 2012 and 2013 for a total of 111,000 hours  

 Assumes vehicles required to improve service standards come from the existing fleet for 2011 and 2012  

 Additional vehicles will be required for 2013 (10 buses) 

 Resources are to be used to reduce overcrowding and enhance service reliability on existing routes 

 Would start in 2011 

 Corridors that preliminary analysis show warrant consideration: 

 Marine Drive (West Vancouver and North Vancouver) 

 Lonsdale Avenue (North Vancouver) 

 SeaBus upgrade to FTN levels (North Vancouver and Vancouver) 

 Pinetree Way (Coquitlam) 

 Fraser Highway (Surrey and Langley) 

 104
th

 Avenue (Surrey) 

 Cambie Avenue (Richmond) 

 Queensborough (Richmond) 

 Willingdon (Burnaby) 

 East-West Corridors in Vancouver including: 4
th

 Avenue , 41
st

 Avenue and 49
th

 Avenue  

Further analysis is required to identify additional corridors that warrant consideration. These services will also be further 

defined through future Base Plans. 

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$5,250,000 $4,720,000  $530,000 

Annual Operating Details 
 Total Revenues Net Cost to TransLink 

2013 $12,220,000 $6,830,000 $5,390,000 

Level of Cost Development: Medium 

 
 
Key Outcomes:  
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 Bus-based transit system is kept in a state of good repair with resources available to address critical overcrowding 
and service reliability on key corridors. 

 Supports ridership retention and growth on existing services, encouraging continued use of sustainable modes of 
transit and mode shift. 

 Increase higher service productivity (average to above average) by targeting resources to high-demand corridors.   

 
Evaluation Results: 

 
 
Comments: Scores high for modeshare, complete communities and GHG reductions as it prioritizes protecting 
current customer base, which already rely on transit, and provides sufficient capacity for new demand as 
warranted. High cost-recovery rates support financial scores.  

.
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Project Description:  
The provision of additional bus service hours starting in 2013 to meet anticipated demand in the near term that cannot 
otherwise be met with the Service Optimization and Bus Service Hours to Meet Minimum Guidelines initiatives. 

 
Objectives: 
Protect and build current transit customer base and mode share and provide strategic capacity in strong demand corridors. 

 
Scope of the Project: 

 Investment in improved service on existing routes to accommodate ridership growth beyond what can be 
accommodated through the Service Optimization and Service Standards Program. 

 Service will require additional vehicles (20 peak buses) beyond existing fleet capacity. 

 Requires one-time increase of 73,500 annual service hours would start in 2013.  

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$10,500,000 $9,450,000  $1,050,000 

Annual Operating Details 
 Total Revenues Net Cost to TransLink 

2013 $8,140,000 $3,970,000 $4,170,000 

 
Level of Cost Development: Medium 

 

Key Outcomes:  
 Bus-based transit system is kept in a state of good repair with resources available to address ridership growth 

generated by increased regional population and employment numbers - beyond what can be accomplished through 
Service Standards and Service Optimization. 

 TransLink provides advanced support for ridership growth on existing services, encouraging continued use of 
sustainable modes of transit. 

 High productivity (average to above average) as resources will be allocated to the busiest corridors in the system.   

 
Evaluation Results: 

 
 
Comments: Scores high across all Transport 2040 criteria. Commitment to service growth in previous plans was general 

(e.g., maintenance of service hours per capita) and therefore this investment scores lower on Supplemental Priorities.
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Project Description:  
The provision of additional bus service hours starting in 2011 to help meet the growth in demand resulting from the new 
Provincial U-Pass initiative. 

 
Objectives: 
Protect existing ridership by adding additional hours to routes where U-Pass demand will displace general public riders; build 
transit mode share at new participating schools by adding additional capacity in support of expanded U-Pass program. 

 
Scope of the Project: 

 27,000 additional vehicle service hours in 2011 growing to 80,000 in 2013. 

 11 additional conventional buses per year in 2011-2013. 

 Investments in supporting street and exchange infrastructure to accommodate increased service. 

 It is currently anticipated that new institutions may join the program as early as September 2011. 

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$30,020,000 $15,590,000  $14,430,000 

Annual Operating Details 
 Total Revenues Net Cost to TransLink 

2013 $8,720,000 $1,220,000 $7,500,000 

 
Level of Cost Development: Medium 

 
Key Outcomes:  

 Expansion of the U-Pass program is adequately supported through increased service levels. 

 Existing passengers are not displaced by new U-Pass holders. 

 U-Pass encourages transit-oriented travel and participants continue to use transit post-graduation. 

 High ridership (boardings per hour) on new and existing U-Pass routes.  

 

Evaluation Results: 

 
 

Comments: Scores high on mode share and GHG-emissions due to nature of service productivity. Scores low on use of 

existing fleet and infrastructure as requires expansion.
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Project Description:  
Access, capacity and passenger environment upgrades 
at Main Street Station. 

 
Objectives: 
Expand the east station entrance to allow space for fare 
gates and ticketing at the station entrance, upgrade the 
station to meet TransLink’s and accessibility standards, 
improve the transfer experience for customers arriving 
by bus, and accommodate future ridership growth. 

 
Scope of the Project: 

 Build a new station house at the east entrance that will provide space for ticketing and gating (ticket vending 
machines are currently located on the station platform due to lack of space at ground level). 

 Provide escalator and elevator access to the platform from the east entrance, which currently serves more than half 
of passengers.   

 Provide direct escalator access from the west entrance to the platform. 

 Replace existing platform-level fence with glazing to improve passenger environment and security and to improve 
the security of the adjacent development. 

 Upgrade bus passenger amenities, including weather protection and lighting] 
Pedestrian and bicycle, transit priority, and urban design improvements within 400-800m of the station to enhance station 
access, subject to municipal cost share and development/update of an area plan. 

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$30,400,000 $16,600,000 TBD $13,800,000 

Annual Operating Details 
Reference Year Total Revenues Net Cost to TransLink 

2014 $400,000 - $400,000 

 
Level of Cost Development: Advanced  

 
Key Outcomes:  

 Make fare gate implementation possible by providing a station house at the east entrance that can accommodate 
gates. 

 Meet TransLink’s minimum access and accessibility standards by providing direct escalator access to the platform 
from both station entrances.  

 Improve passenger convenience and safety by reducing the need for passengers to cross a busy intersection in order 
to access the station elevator. 

 Improve circulation and capacity at the station by reducing excessive passenger movements caused by the complex 
routes currently required to utilize the single elevator which is the station’s only stairs-free access. 

 Improve pedestrian and bicycle facilities in the station to improve station access and safety and increase ridership. 

 
Evaluation Results: 
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Comments: SE False Creek’s substantial growth combined with Evergreen Line will increase traffic at this station. 

Improvements facilitate significant transit, cycling and walking trip increases without further increases in transit supply. 
 

Additional Information: 
 Significant public consultation and coordination with adjacent developments was undertaken in anticipation of partial 

implementation prior to the 2010 Olympic Games.  The project was deferred in the 2010 Base Plan.
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Project Description:  
Access, capacity and passenger environment upgrades at 
Metrotown Station. 

 
Objectives: 

 Improve accessibility at Metrotown Station. 

 Improve circulation and capacity in order to accommodate 
current and projected passenger volumes and movements. 

 Enhance overall passenger experience and transfer to 
buses. 

 Improve deficiencies in passenger environment and 
amenity, including inadequate wayfinding and passenger 
information, lighting and station environment. 

 
Scope of the Project: 

 Construction of a new west station house to serve transfer movements to a reconfigured bus exchange 

 Reconfiguration and expansion of the bus exchange to provide pick-up and drop-off bays immediately below the 
station. 

 Introduction of down escalators at the existing and new station houses. 

 Expansion of elevator capacity. 

 Elimination of the grade change between the existing passerelle and east stationhouse mezzanine.  

 Implementation of fare gates. 

 Replacement of expanded metal panels enclosing the platform level with glazing to increase transparency and 
weather protection. 

 Construction of a pedestrian plaza around the east station house. 

 Realignment of BC Parkway, as it passes through the station area.  

 Pedestrian and bicycle, transit priority, and urban design improvements within 400-800m of the station to enhance 
station access, subject to municipal cost share and development/update of an area plan.. 

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$39,000,000 $28,600,000 TBD $10,400,000 

Annual Incremental Operating Costs 
Year Total Revenues Net Cost to TransLink 

2014 $400,000 - $400,000 

 
Level of Cost Development: Preliminary - Concept design is currently underway with Schematic Design phase scheduled 

to be completed by January 2011 
 
Key Outcomes:  

 Increased capacity to accommodate 2041 projections for both the SkyTrain station and bus exchange. 

 Improved bus-to-rail transfer experience. 

 Fully accessible station. 

 Increased efficiency in passenger circulation within the station precinct and more even distribution of passengers on 
the platform 

 Remedy deficiency in vertical circulation capacity. 

 Improve pedestrian and bicycle facilities in the station to improve station access and safety and increase ridership. 
 

Evaluation Results: 
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Comments: The station is at capacity, whereas upgrades could result in significant increases to transit, cycling and walking 

mode shares and support of the intensification of this transit oriented town centre with almost no impacts to ongoing 
operating services and costs. 
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Project Description:  
Expansion and reconfiguration of Surrey Central Exchange to allow for 
the introduction of B-Line and expanded local bus service and increased 
access to Surrey Central SkyTrain station.   

 
Objectives: 
Support implementation of the South of Fraser Area Transit Plan and the 
Surrey Central Transit Village Plan by upgrading the current off-street 
bus exchange to an on-street transit couplet road with a new, improved 
passenger exchange plaza and an additional north entrance to the Surrey 
Central SkyTrain Station. 

 
Scope of the Project: 

 New off-street layover facility. 

 New passenger exchange plaza (including land acquisition, design and construction). 

 Accommodate B-Line service and future rapid transit on City Parkway. 

 New SkyTrain station entrance. 

 On-street transit priority measures. 

 Improved wayfinding. 

 
Project Costs: 
Capital (2011-2020) 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$10,000,000 $6,660,000 TBD $3,340,000 

Annual Incremental Operating Costs 
Year Total Revenues Net Cost to TransLink 

2014 $400,000 - $400,000 

Level of Cost Development: Conceptual/Preliminary (requires additional scope definition with the City of Surrey)  

Key Outcomes:  
 Improved passenger facility, transit operations and SkyTrain Station that support the emergence of a new high-

density, downtown in Surrey Centre. 

 
Evaluation Results: 

 
 

Comments: Completion of a TOD is anticipated to significantly increase transit, cycling and walking, shortening trips and 

VKT. Centre could facilitate strong economic development and draw more value from Expo Line. Senior Government funding 

will continue to be available if a commitment is not made in 2010. 

Additional Information: 
 City of Surrey has already made significant progress toward the Surrey Central Transit Village Plan by making a large 

investment in a new city hall and central library. 
 Active development may foreclose opportunities to implement project effectively or efficiently if undertaken at a 

later date. 
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Project Description:  
Replace station infrastructure at end of useful life and integrate 
New Westminster Station with adjacent development currently 
under construction. 

 
Objectives:  
Construct station improvements in conjuction with integrating 
the station with anadjacent residential and commercial 
development, Plaza 88.  The improvements will replace station 
infrastructure, such as escalators, that are near the end of their 
working lives before the adjacent development makes it 
difficult to access them and will minimize customer inconvience 
by reducing the number of distruption.  Improved wayfinding is needed to accomodate changes to station access.  Other 
improvements will integrate the station’s finishes with that of the adjacent development.  

 
Scope of the Project: 
Plaza 88 is expected to fund the cost of integrating the station with the adjacent retail and residential complex.  This scope 
includes only those elements within the existing TransLink station that should be upgraded concurrently.  These elements 
include: 

 Replacement of four escalators. 

 Replacement and modification of the north side elevator to meet CPTED standards. 

 Replacement of hand rails. 

 Installation of a new wayfinding system. 

 Replacement of metal mesh at platform level with glazing. 

 Replacement flooring and other architectural finishes at mezzanine level. 

 Thorough station and structure cleaning and repainting. 

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$10,000,000   $10,000,000 

Annual Incremental Operating Costs 
Year Total Revenues Net Cost to TransLink 

2014 $100,000  $100,000 

 
Level of Cost Development: Medium 
 
Key Outcomes:  

 Replacement of station elements that are near the end of their working lives. 

 Improved customer circulation through upgraded wayfinding. 

 Improved passenger perception of the station and of the transit system with modern finishes comparable to the 
adjacent development. 
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Evaluation Results: 

 
 
Comments: Timely 2010 opportunity as the construction of the adjacent development is scheduled to be complete by the 
end of 2011.  If improvements are not funded this year, they will be more costly and disruptive to implement after the 
adjacent development is operational. 
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Project Description:  
Upgrades to the Lonsdale Quay bus exchange to improve passenger 
circulation, safety and environment, and to improve operating 
efficiency of transit vehicles. 

 
Objectives: 
To improve the safety and passenger experience of the Lonsdale 
Quay bus exchange and the ticketing area between the bus loop and 
the North Vancouver SeaBus terminal entrance.   
Specific objectives include: 

 Increased safety for passengers and bus operators 

 Better passenger experience (access, wayfinding, comfort and amenity) 

 Improved transit vehicle circulation and layover 

 
Scope of the Project: 

 Demolition of the existing canopy/deck above between the SeaBus terminal and bus exchange and replacement with 
a station “Hub” with a new transparent canopy and increased vertical circulation. 

 Improved illumination and integrating lighting with the ceiling system. 

 Expanded seating options and relocating site furnishings (newspaper boxes, garbage containers, etc.) 

 Relocated security kiosk to better integrate it into the facility, improve sightlines, accessibility and heighten the 
visual presence of security. 

 Coordination of facility upgrades with potential redevelopment of adjacent properties. 
Not in scope are alterations to the SeaBus terminal and operations/maintenance facilities, and integration of the transit 
facility with other properties (such as ICBC and Lonsdale Quay) and infrastructure (such as the Pacific Spirit Trail).  These will 
be addressed in a subsequent station area planning process. 

 
Project Costs: 
Capital 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$5,000,000   $5,000,000 

 
Level of Cost Development: Preliminary 
 
Key Outcomes:  
The project will result in: 

 Improved safety and passenger experience. 

 More efficient bus operations. 

 Heightened security presence. 
 

Evaluation Results: 

 
 
Comments: Improvements to safety, circulation and amenities would better leverage the existing transit infrastructure, 

increasing ridership and modal integration. Senior government funding would not be available at this time. 
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PROJECT TITLE: RESTORE FUNDING TO BIKE CAPITAL PROGRAM 
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Project Description:  
Restore the Bike Infrastructure Capital program to the level of $6 million per year by eliminating the $3 million per year cut 
scheduled to start in 2011. 

 
Objectives: 
The Bike Capital Program is a key component of TransLink’s mandate to plan and deliver a multi modal transportation system, 
and provide investments in facilities that support regional and Provincial goals for emission reductions and the TransLink 
Transport 2040 Goal of most trips by cycling, walking and transit.    

 
Scope of the Project: 
The Bike Capital Program funds TransLink cycling initiatives that improve integration of transit and cycling (such as, the 
Canada Line Bridge and Central Valley Greenway) as well as the Bicycle Infrastructure Capital Cost Sharing (BICCS) program 
with municipalities.  Bicycle Capital Program funds will be invested in: 

 new bike route construction and upgrades, 

 introduction of bicycle traffic signals, 

 improved bicycle access to bridges, 

 bicycle parking at transit stations, park-and-ride lots and transit nodes, and  

 other infrastructure that improves integration of transit and bicycles. 
 

Project Costs: 
Capital (2011-2020) 

Total Senior Gov’t Funding Other Funding TransLink Contribution 

$30 million + matching  $30+ million  $30 million 

 
Level of Cost Development: 
Varies by project.  Historically, cost shared projects leverage municipal and senior government funding at a ratio of 3.5:1 

 
Key Outcomes:  

 Systems Optimization & Complete Communities: Improves transportation mobility and the resiliency of the 
transportation system by providing alternatives, and improves efficient modal integration. 

 GHG reductions: High through the support of new cycling trips and diversion from motorized vehicles. 

 Accident reductions: Targeted at improving safety of bicycle and roadway facilities. 

 Cycling trips:  increases number of cycling trips and mode share growth opportunity.  

 
Evaluation Results: 

 
 
Comments: Scores very high on modeshare and GHG due to cost-effective diversion of trips from motorized transport.   
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PROJECT TITLE: RESTORE FUNDING TO MRN MINOR CAPITAL  

 

DRAFT – Working Copy   22 | P a g e  

Program Description:  
Restore the MRN Minor Capital Program to $20 million/ year by eliminating the $10 million reduction that is to start in 2011. 

 
 Objectives: 
The primary objective of the MRN Minor Capital Program is to improve the multi modal capacity, safety and connectivity of 
the Major Road Network (MRN) through a cost sharing partnership with Metro Vancouver municipalities.   

 
Scope of the Program: 
The types of projects that are eligible for the MRN Minor Capital Program funds include: 

 capacity improvements to encourage economic growth and efficient goods movement while reducing GHG by 
reducing congestion; 

 intersection improvements to improve safety of vehicles, bicycles and pedestrians to ensure travelling in the region 
is safe, secure and accessible to everyone; 

 the addition of bicycle lanes to the roadway to encourage cycling; 

 the addition and improvement of pedestrian facilities to encourage more trips by walking; 

 improvement of transit facilities on the MRN to encourage transit use; and 

 rehabilitation of structures (bridges, retaining walls, etc) to ensure the MRN is maintained in a state of good repair. 

 
Additional Program Costs: 
Capital (2011-2020) 

Total Costs Senior Gov’t Funding Municipal Funding TransLink Contribution 

$100 million + matching $5 million  $100+ million  $100 million 

 
Level of Cost Development: Advanced 

 
Key Outcomes: Improvements to road, sidewalk, cycling, traffic signals and lighting on the MRN result in: 

 GHG emissions mitigated and VKT are reduced through network optimization and modal shifts;  

 Transit, cycling and walking is encouraged by improving transit, cycling and pedestrian facilities; 

 Travel on MRN roads is safe, secure and accessible to everyone; 

 Contributes to overall regional and local traffic management to foster complete communities; and 

 Improvements to the MRN encourage economic growth and efficient goods movement.  
 
Evaluation Results: 
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Appendix 2: Summary Table – Base Plan & Supplement Options

(in thousands) 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Total

2011 - 2020

Per Base Plan

 Funded Surplus / (Deficit) for the year (73,035) (50,907) 110,183 (42,866) (55,539) (7,638) 9,005 29,908 82,097 93,058 94,268

 Add: Beginning Cumulative Surplus / (Deficit) 263,311 190,276 139,369 249,552 206,687 151,148 143,510 152,515 182,423 264,520 263,311

 Cumulative Surplus / (Deficit) 190,276 139,369 249,552 206,687 151,148 143,510 152,515 182,423 264,520 357,579 357,579

Option A - Evergreen Line & NFPR Phase 1

Property tax of $39.3M beginning in 2011 with 3% growth p.a.

Property tax 39,300$           39,300                40,479                41,693                42,944                44,232                45,559                46,926                48,334                49,784                51,278                450,530

For average household 31.02$             

 Funded Surplus / (Deficit) for the year (36,765) (18,445) 135,663 (48,945) (85,840) (26,471) (5,053) 19,741 73,872 86,903 94,659

 Add: Beginning Cumulative Surplus / (Deficit) 263,311 226,545 208,100 343,763 294,818 208,978 182,508 177,454 197,195 271,067 263,311

 Cumulative Surplus / (Deficit) 226,545 208,100 343,763 294,818 208,978 182,508 177,454 197,195 271,067 357,970 357,970

Option B - EVGL, NFPR, & Additional Priority Projects

Property tax of $68.2M beginning in 2011 with 3% growth p.a.

Property tax 68,200$           68,200                70,246                72,353                74,524                76,760                79,062                81,434                83,877                86,394                88,986                781,837

For average household 53.83$             

 Funded Surplus / (Deficit) for the year (15,280) (2,803) 135,127 (52,964) (91,598) (32,621) (10,845) 14,341 68,895 82,360 94,612

 Add: Beginning Cumulative Surplus / (Deficit) 263,311 248,031 245,228 380,354 327,390 235,792 203,171 192,326 206,667 275,562 263,311

 Cumulative Surplus / (Deficit) 248,031 245,228 380,354 327,390 235,792 203,171 192,326 206,667 275,562 357,922 357,922

Appendix 3: Borrowing Levels for Option B

 Note:  Assuming same distribution ratio of Property Tax applied out of the 9 land use classes (2009: Residential classes = 53.4%) 
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